FACULTY SENATE COMMUNICATIONS REPORT
August 18, 2016 meeting
Overview
The 2016-2017 MSU Faculty Senate held its first regular meeting of the year in Breck 302. The
bulk of the meeting was taken up by a PAc-26 update and the Provost’s report (each of which will
be discussed in greater detail below). The Senate also approved new members for the GEC (see
the 18 August 2016 minutes for particulars) and briefly discussed philosophies of representation
and the importance of properly gauging faculty sentiment. Expect more on this topic in the future,
particularly as the Evaluation committee (chaired by Senator Riegle) begins its important work.

PAc-26 update (wherein we hear “Time’s wingèd chariot hurrying near”)
Earlier in the afternoon on the 18th, Senator Adams met with the Chair of the Board of Regents,
Paul Goodpaster, to discuss the status of PAc-26. (Note: Chair Goodpaster met with Senator
Adams because they began working on this issue when she was Senate Chair.)
After having requested and read Senator Adams’ articulation of the problems with the proposed
revision of PAc-26, Chair Goodpaster determined:
• The BOR will continue to work of the June 16, 2016 version of PAc-2016. (Note: Senator
Adams had argued in favor of working from the exiting PAc-26 and fine-tuning it to meet
current needs.)
• “Reorganization, consolidation, and restructuring” will remain as “mechanisms for
eliminating faculty” in a revised PAc-26.
• Faculty can be a part of the revision process if they (a) send three representatives to
participate in a reconciliation committee [formulated by Chair Goodpaster] and (b) work
within the revision constraints set by Chair Goodpaster.
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If faculty elect to remain a part of this process, they are charged with writing a response to
the specific areas/concerns outlined by Chair Goodpaster (which will be identified below)
by September 1, 2016. Upon receipt of this response, Chair Goodpaster will convene his
team and set up a meeting, one that should lead to a draft that will be ready to be circulated
by September 16, 2016 (so that BOR members have enough time to review the draft before
the September 30, 2016 meeting).

During the Senate meeting, it was determined that faculty would take Chair Goodpaster up on his
offer, and that the faculty representatives would be those designated when the idea of a
reconciliation committee was first broached in May: Senator Carlson, former Senator Remillard,
and Senator Adams. (The rest of the reconciliation committee has yet to be determined—all we
know now is that the Provost and General Counsel will be ex officio members and that Chair
Goodpaster will appoint BOR members who have not already served on a PAc-26 group.) Drs.
Carlson, Remillard, and Adams welcome input and encourage interested faculty to contact them
directly: Katy Carlson [k.carlson@moreheadstate.edu], Gilbert Remillard
[g.remillard@moreheadstate.edu], and Annie Adams [a.adams@moreheadstate.edu]. (Note: the
faculty response will be forwarded to the Senate by September 1st as well.)
The drafted response will directly address the 4 changes/amendments Chair Goodpaster is willing
to make in a revised version of the PAc. These are:
1. Language that allows affected program faculty to comment on the elimination of
tenured/tenure-track faculty within their program (Note: Chair Goodpaster only wishes the
language to allow for input and commentary—he does not see this addition as the inclusion
of faculty in the official decision-making process)
2. A clarification of the “pecking order” of elimination, should elimination be necessary—he
wants to see “objective criteria” that make clear and consistent separations among faculty
3. A better definition of financial exigency
4. An added appeal process for eliminated faculty, where they are able to make a case before
a jury of their peers before they go to the final decision making body, the BOR

Academic Affairs report (wherein we’re enjoined to remember we’re all Spartacus, albeit
with less rebellion and, hopefully, a more felicitous journey along the Appian Way)
In a lengthy but very informative report, an animated Provost repeatedly stressed the need for
togetherness. He urged the Senate to take the BOR at their word and to work with them on PAc26, noting, on more than one occasion, that he earnestly believes that the BOR will respond to
faculty concerns. He also encouraged all faculty to avail themselves of the opportunity to

participate in the presidential search. The Provost’s key goal, in this transitional year, is to ensure
that Academic Affairs has a strong voice in the selection of the new president. He would be
particularly pleased if the various “stakeholders” in Academics were “all on the same page” and
could speak with the “same voice” to properly prioritize the academic needs of our students.
The Provost noted a number of projects that will be brought to Faculty Senate for review. Those
that will be presented for specific commentary and feedback are:
• A proposal for a (3 or possibly 5 year) rolling average in merit: Dean Albert will present a
new model to the Senate soon.
• A review of our international program: Interim VP L. Couch has been tasked with
reviewing our current program. When the review is complete (by the end of the term), it
will be shared with Senate. (Translation: Senate will see the report in January).
The projects that Senate will be given updates on are:
• An analysis of Winter Session: It has already proven to be a revenue generator that does
not compete with Summer classes, but it needs to be fine-tuned in terms of offerings. The
Provost’s ultimate goal is to have Winter net half a million dollars.
• The review of 3 NIPI proposals: If these programs/initiatives are deemed to have merit,
they will be submitted to Eduventures, which, in turn, will determine if the
programs/initiatives are viable.
• The Provost’s efforts to replace our interim chairs with permanent administrators:
Presumably new searches will occur for the Department of Agriculture and the Department
of Music, Theatre, and Dance, when Dr. Grant steps down. Before a permanent chair can
be hired for the Department of Math and Physics, though, Provost Ralston will have to find
a way to generate money for the position, as our previous practice of hiring internally and
filling the “open” faculty position [that was vacated by the internal chair hire] has reduced
the amount of money available for a permanent chair of that department.
• The formation of Advisory Boards for disciplines and units to help provide funding and
access for current students: The Provost will be working with Jim Shaw’s office and the
Deans to identify relevant alumni and work out policy particulars. (Note: Business already
has an Advisory Board.)
• The creation of disciplinary specific pre-college Summer Institutes wherein rising Juniors
spend two weeks on campus to earn 3 hours of credit: If done correctly, such institutes are
“earned advertising.” The Provost wishes to begin with 4 Institutes.
This year, the Provost also hopes to work in concert with the Senate to complete what have been
deemed necessary revisions of particular PAcs:
• PAc-10: Extraordinary Faculty Compensation—the elderly policy, which still outlines
correspondence courses, needs to be updated to include, among other elements, Winter
Session.
• PAc-27: Tenure Review—the Provost is aware of the fact that Senate sent its revision last
year, but he acknowledges that this revision “got lost” in the budget drama. He will have
the review done on his end shortly.
• PAc-29: Faculty Workload—presumably, the revision to PAc-29 is intended to accompany
the revision to PAc-34, which we have to revise to make our policy in compliance with our
current practice. (Editorial aside: the mere mention of a possible change to a policy on
workload, given the de facto increase in instructor load last year and the shenanigans with
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the reappointment letters this summer, does thick this Communication Officer’s blood with
cold.)
PAc-34: Alternative Career-Track Faculty—last year, the Senate modestly tweaked some
language in PAc-34 to make it unequivocally in concert with PAc-29. The administration
rejected this revision. It is more than likely that the policy will be rewritten to comport
with current practice of having instructors teach 5/5.

Although the Provost did acknowledge problems on campus (wi-fi being out in Laughlin; the loss
of chillers rendering Lappin a “hell-hole”), he wanted to focus on good news and gesture toward a
brighter future. To that end:
• Biology’s 4+1 program has passed SACS—this should aid both graduate and
undergraduate enrollment.
• The 5th year report of SACS is rapidly approaching and our documentation and data look
good.
• St. Claire has approach MSU about creating a DPT program, and, after we were advised
that we wouldn’t have any real competition in the area, we’re pursuing this seemingly
lucrative and job-rich option. (Note: a member of the Biology department asked about
possible competition from WKU’s relatively new DPT program. The Provost stated that
this program was not considered competition, so we are still looking into recruiting an
endowed chair who could build a new program here.)
• Initial enrollment reports are slightly better than projected. HR has actually been fielding
more hiring requests because we need more people to serve our students.

Submitted by Annie Adams, 2016-2017 Communications Officer

